
Notes from development meeting (South) 
Date – Thur 16th December 2021  Venue – Microsoft Teams    (LINK) 
 

The leadership team have spent some time during the recent Covid shutdowns looking at how we can 
recover and develop Mersey Weaver in a post-Covid world.  Mersey Weaver has been without a firm 
development plan since its initial inception.  Due to the diverse nature of the District and the need to 
carefully consider local issues the future development planning has been split into three regions 
representing the northern, central and southern aspects of the District.  Each region has distinct challenges 
and opportunities, and we need to make sure that all parts are considered. 

Region specific meetings are being held to share some initial data and thoughts on where and how 
development should take place. 

These notes represent the discussions during a meeting for the southern region, encompassing Frodsham, 
Helsby, Elton and surrounding villages.  A discussion/briefing document was provided for the meeting, if 
you would like an electronic copy of that document please get in touch with Derek. 

The meeting was attended by the following Groups. 

3rd Frodsham, 4th Frodsham, 1st Helsby, 1st Newton and Kingsley, 1st Norley, 1st Ince and Elton, a good mix 
of adult volunteers and young people.  Oliver Chambers, Derek Hillbeck representing the District Team  
[over 19 in total]. 

# Item Action 
1 Welcome and introduction  

 
Thanks to everyone for attending. 
Round robin introduction highlighted a wide range of favourite ice-cream flavours 
with almost as many flavours as attendees. 
 
The development ideas discussed should help us in these areas 
 
Inclusion and diversity  

• Include everyone 
• Have a District representative of its community 
• Reach young people that need us most 
• Led by adults of all ages 

Better supported leaders 
• Stronger Executive committees 
• A GSL and DGSL(s) for every Group 
• Equal access to resources and facilities 

Growth 
• More young people 
• More adult leaders 
• New sections 
• New age groups (Squirrels) 

 
 

 
 
 
Must try a 
greater 
variety of 
flavours! 
 
 
 
 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NDlkNTFmMmYtODM1NS00NGJjLWEyMzYtMjc2NzhiNDFmYjdh%40thread.v2/0?context=%7b%22Tid%22%3a%224436f8f5-35d9-4038-a725-84a00a5e0b65%22%2c%22Oid%22%3a%22ef27c61a-05bc-4ef3-946c-8ae09121f39f%22%7d
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Working / not working – Whiteboard activity 
 
Folk were asked for their ideas on what was working and also what was not 
working in relation to scouting in the southern region.  The perennial issue of 
recruiting more adult volunteers was taken as read. 
 
Working 

• All three sections meet weekly with exciting programmes 
• Cheshire hike practises are wonderful 
• Beaver Colony is full and there is a good transfer between the sections 
• Regular executive meetings and three sections running successfully 
• Recruitable young people 
• Dedication of current adult support 
• Attentive and sensitive leaders 
• Young Leaders 
• Good interaction with different age groups 
• Joint events with other sections 
• A great team of Young Leaders who are supported by the adult leaders 
• Inclusivity 
• Zoom meetings have helped those with evening commitments to join in 

from home 
• Commitment of leaders to keeping the programme running 
• Support from a strong GSL/DGSL team 
• All sections are full 

 
 
Not working 

• Leaders / volunteers with families have limited time to scout outside the 
regular evening meeting 

• Still getting to grips with the on-line technology 
• Communication between Groups 
• Need more leaders / volunteers 
• Meeting place could be warmer 
• Training for leaders needs to be slicker 
• More young leaders please 
• A better mechanism for getting young leaders into adult leadership roles 
• Make better use of social media channels 

 
 
Each topic was briefly discussed and expanded upon, and these will be considered 
further in future discussions 
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Data dive 
 

• Examples were discussed of how our scout census differs from the national 
census in terms of ethnicity and socio-economic factors. Although much 
smaller than in other areas of the district, there is clearly an under-
representation of most minority groups that live in the area with the 
exception of other ethnic groups and multiple ethnicities. It will be 
interesting to see how the data stacks up when the 2021 census data 
becomes available. 

 



• There are some opportunities to increase the number of awards young 
people are achieving – this could be down to inaccurate reporting/record 
keeping by groups. 

• Joining list and OSM postcode data gives us a great picture of where we are 
providing scouting and areas where there is plenty of demand. It is clear 
that the majority of demand is in Frodsham and Helsby but families willing 
to travel from Runcorn. 

• There are a significant number of young people of Cub and Scout age who 
want to join. 

• Scout census data shows steady growth in most Groups compared to the 
rest of the district. There is at least one Group in decline. 

• Despite being a wealthy area there are young people from more deprived 
areas who want to join scouts. 

• Lots of demand for Young people for Squirrells in Frodsham, Helsby and 
some in Kinglsey and Norely but also some people willing travel from 
Chester. 

 
The slide set used during the meeting will also be circulated for reference 
 

 Scenario discussions 
 
The meeting split into three breakout rooms and the following topics were 
discussed and then briefly reported when the meeting recongregated. 
 
Potential Cubs who can only attend on a Friday are currently excluded – how 
can we make this better?  
 
Most current Colonies meet on a Tuesday – can this be changed to offer more 
variety for those potential Beavers who cannot attend Tuesdays?  
 
Parents prefer our sections to be within a mile of their homes – do we meet that 
need, by doing so - could we reduce the environmental impact of travelling to 
attend?  
 
How can we prevent the closure of Groups by pooling resources?  
 
How can we ensure we are reaching the right communities and the young 
people who need us most?  
 
How can we be better at advertising and promoting Scouts in the area?  
 
How can we ensure our premises give a good impression?  
 
A wide range of useful ideas were reported and will be used to inform further 
development work during 2022 
 
 
 

 

 Bigger things  
 



General discussion about the following topics and what we can start doing straight 
away 
 
Launch of Squirrels 

• A fantastic opportunity to grow Scouts and recruit new adults 
• A way to rejuvenate and excite the local community 
• A critical age that has a huge impact on the development of young people 
• Enquiries already coming in asking about youth places in the area 
• Already a success in the south of the District at Helsby. We would like to 

see a Drey in Frodsham and Norley next. 
• The location of other dreys need to be considered 

 
Opportunities for a combined adult recruitment event 

• We all need to recruit on an ongoing basis. How can we work together to 
gain more volunteers? 

• How can we increase presence on Social Media and become better known 
to the wider local community? 

• What events could southern Groups attend together to promote and 
recruit? 

• Are all southern Groups using the recruitment resources available to you? 
• How can we retain our existing volunteers? 
• ‘Shout’ about the great work we do 
• Can we provide a recruitment stand/kit that has good resources for 

engaging with potential volunteers? 
 
Improving our existing buildings or starting afresh 

• Do we have enough? 
• Are they in the right location? 
• Are they large enough? 
• Is there enough storage for specialist equipment? 
• Are they modern, safe, welcoming and accessible? 
• Are they recognisable as Scout venues from the road? 

 
Community image and brand 

• Need to emphasise our new brand on local materials 
• How we present ourselves is important and we need to challenge 

misconceptions people might have of Scouts 

• Present ourselves to the local community and community groups both via 
social media and also the real world. 

 
 

 
Discuss 
these 
topics at 
Group 
Executives 
and Group 
Leaders 
meetings, 
seek out 
new ideas 
and think 
more 
about joint 
work with 
other 
Groups 
 
 
 
 
 
Discuss 
these 
topics at 
Group 
Executives 
and Group 
Leaders 
meetings, 
seek out 
new ideas 
and think 
more 
about joint 
work with 
other 
Groups 
 

 Next steps 
 
Local Development Officer (LDO) 
District are funding an LDO to work within the District and help us establish new 
opportunities and aid in the recruitment of new adults.  They will need your support 
at local level.  It is hoped to recruit this person during Q1, 2021 
 
Involvement - Group support is critical 

 



We can all look at data but you can’t beat hands-on local knowledge so we will 
need Groups to fully engage in this development process and help us all increase 
the reach and opportunity of scouting in the central area. 
 
How we go about gathering thoughts from the wider District 
We have held similar meetings for the northern and central parts of Mersey 
Weaver.  This will be followed by further open discussions over a weekend in 
January 2022 and perhaps more targeted meetings as the process progresses.  
Wherever possible we will share and publicise what we are doing but there may be 
occasions when a degree of confidentiality is needed. 
 
At the moment no firm decisions have been made. 
 
It must be noted that at this stage we are looking at all ideas, some might be 
controversial or unconventional, but they still need to be considered, alongside a 
more conventional approach. 
 
The contents of all the development documentation is confidential and care should 
be given to how the documents are circulated and the ideas discussed.  It is not our 
intention to push through any one idea, but we do want to engage with folk who 
have a passion for seeing scouting deliver great things. 
 

 Call to action 
 
What will you take away from this discussion? 
What positive action will you take to progress this discussion? 
 
Please arrange local discussions to include 

• Your Group Executive 
• Your Group leaders 
• Your Young Leaders and Patrol Leaders 

 
What can YOU do to help develop Scouting in the sotuhern area, not just your own 
Group? Please let us know how you get on and what brilliant ideas you can find. 
 

 
 
Consider 
what you 
can do to 
help. 

 Thank you 
 
Thanks for attending and contributing to the evening, despite the technology 
challenges, particularly the younger members. 
 

 

 


