
Notes from development meeting 
(Central) 
Date – Wed 24th November 2021  Venue – 1st Weston & Weston Point HQ 
 

The leadership team have spent some time during the recent Covid shutdowns looking at how we can 
recover and develop Mersey Weaver in a post-Covid world.  Mersey Weaver has been without a firm 
development plan since its initial inception.  Due to the diverse nature of the District and the need to 
carefully consider local issues the future development planning has been split into three regions 
representing the northern, central and southern aspects of the District.  Each region has distinct challenges 
and opportunities, and we need to make sure that all parts are considered. 

Region specific meetings are being held to share some initial data and thoughts on where and how 
development should take place. 

These notes represent the discussions during a meeting for the central region, encompassing mainly 
Runcorn Town and neighbourhoods to the west as far as Moore.  A discussion document was provided at 
the meeting, if you would like an electronic copy of that document please get in touch with Derek. 

The meeting was attended by the following Groups. 

1st Moore, 1st Halton, 3rd / 9th Runcorn, 4th Runcorn, 6th Runcorn, Weston and Weston Point, a good mix of 
adult volunteers and young people.  Oliver Chambers, Derek Hillbeck representing the District Team  
[over 25 in total]. 

# Item Action 
1 Welcome and introduction  

 
Thanks to everyone for attending. 
Round robin introduction highlighted a wide range of favourite ice-cream flavours 
with almost as many flavours as attendees. 
 
The development ideas discussed should help us in these areas 
 
Inclusion and diversity  

• Include everyone 
• Have a District representative of its community 
• Reach young people that need us most 
• Led by adults of all ages 

Better supported leaders 
• Stronger Executive committees 
• A GSL and DGSL(s) for every Group 
• Equal access to resources and facilities 

Growth 
• More young people 
• More adult leaders 
• New sections 
• New age groups (Squirrels) 

 
 
 
Must try a 
greater 
variety of 
flavours! 
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Working / not working 
 
Folk were asked for their ideas on what was working and also what was not 
working in relation to scouting in the Runcorn region.  The perennial issue of 
recruiting more adult volunteers was taken as read. 
 
Working 

• It is great fun 
• Working together during recent difficulties to ensure scouting continues 
• Great leaders delivering a good and exciting programme 
• Brilliant leaders and Young Leaders, great involvement and commitment 
• Kids want scouting 
• Camping and outdoor activities 
• The scout leaders are brilliant, equipment storage is good 
• QCW is very adventurous 
• Camps and trips 
• Well run programmes and activities 
• Promotion and public image when we attend community events (proud 

parents) 
• Engaging programmes delivered during lockdown and beyond 
• Good communication with Group Exec 
• Children are enthusiastic 
• Different sections work well with each other 
• Young people have a say on what we do 
• Good equipment 
• Good adult help 
• Leaders let scouts have a say in how the night is run 
• Everyone is very accepting and welcoming 
• Great adult help, not just the leaders 
• Good rapport between sections, leaders willing to help other sections 
• A good range of age in the leader team 
• Great activities and planning 
• We have a say in the hikes and camps 
• There is always help if you need it 
• Good leaders who want to help 

 
Not working 

•  
• We don’t have a permanent residence for our Group 
• It can take up so much of my time 
• Lack of camps and trips now that restrictions have been lifted 
• Parent support for the Group 
• Support for the GSL in running the Group from Execs 
• Lack of supporters for the Group Executive 
• Poor parental support 
• Poor engagement from some parents 
• More camping and night hikes needed 
• Health and safety is stopping things 
• The climbing wall in our Group HQ is too easy/predictable 
• Our hot water boiler! 

 



• Mind boggling number of rules to comply with 
• Parents not wanting to travel to Groups with spaces 
• Poor respect/communication between leaders/executive 
• Explorer Units should use other Group venues and are slow in deciding 

 
Each topic was briefly discussed and expanded upon, and these will be considered 
further in future discussions 
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Data dive 
 

• Examples were discussed of how our scout census differs from the national 
census in terms of ethnicity and socio-economic factors. There is clearly an 
under-representation of minority groups that live in the area, and it will be 
interesting to see how the data stacks up when the 2021 census data 
becomes available. 

• Joining list and OSM postcode data gives us a great picture of where we are 
providing scouting and areas where we have little or no provision but plenty 
of demand. It is clear that the majority of demand is in the Central and east 
part of Runcorn but most of the groups are in the west. 

• Scout census data shows turbulent youth members in some Groups 
compared to the rest of the District. There is at least two Groups in decline. 

• There are a large number of neighbourhoods within the central area that are 
not close to an existing Group 

• Significant housing growth is happening in the eastern edge of the central 
area, how can we deliver scouting to these new neighbourhoods?  

• Joining List data shows a significant number of young people who want to 
join are from areas of low deprivation (IMD 8, 9 and 10) yet we know some 
of the most deprived wards in the country are in Runcorn so are we doing 
enough to reach the very young people who need our help most? 

 
The slide set used during the meeting will also be circulated for reference 
 

 

 Bigger things 
General discussion about the following topics and what we can start doing straight 
away 
 
Launch of Squirrels in the central area 

• A fantastic opportunity to grow Scouts and recruit new adults 
• A way to rejuvenate and excite the local community 
• A critical age that has a huge impact on the development of young people 
• Enquiries already coming in asking about youth places in the area 
• Already a success in the south of the District, plans firmly in place for a Drey 

in Runcorn starting soon.  
• The location of other dreys need to be considered 

 
Opportunities for a combined adult recruitment event 

• We all need to recruit on an ongoing basis. How can we work together to 
gain more volunteers? 

• How can we increase presence on Social Media and become better known 
to the wider local community? 

• What events could central Groups attend together to promote and recruit? 

 
 
 
Discuss 
these 
topics at 
Group 
Executives 
and Group 
Leaders 
meetings, 
seek out 
new ideas 
and think 
more 
about joint 
work with 
other 
Groups 



• Are all central Groups using the recruitment resources available to you? 
• How can we retain our existing volunteers? 
• ‘Shout’ about the great work we do 
• Can we provide a recruitment stand/kit that has good resources for 

engaging with potential volunteers? 
 
Improving our existing buildings or starting afresh 

• Do we have enough? 
• Are they in the right location? 
• Are they large enough? 
• Is there enough storage for specialist equipment? 
• Are they modern, safe, welcoming and accessible? 
• Are they recognisable as Scout venues from the road? 
• Can District re-issue the information about storage facilities that are 

available 
• The availability of community buildings for scouting use must compete with 

other organisations, could we look at the viability of using a modern unit on 
one of the local industrial estates as a Group HQ or Scouting hub. 

 
Community image and brand 

• Need to emphasise our new brand on local materials 
• How we present ourselves is important and challenge misconceptions 

people might have of Scouts 

• Present ourselves to the local community and community groups both via 
social media and also the real world. 

 
Resources 

• A lot of Groups were not aware of the range of equipment available from 
District, perhaps more could be done to publicise what is available rather 
than just relying on the person browsing the booking site. 
https://bookings.mwscouts.org/  Could this be extended to include 
equipment held by Groups that they would be willing to loan. 

• Some leaders and other volunteers have specialist skills that can help 
develop more exciting programmes, how can we best share this information 
between Groups 

 
Sharing good practise 

• As well as developing shared resources can we build on shared knowledge. 
• Regular quarterly support meetings for those in admin roles 
• Build a user group for ‘building managers’ to share good practise and 

knowledge 
 
 

 
 
 
 
 
Discuss 
these 
topics at 
Group 
Executives 
and Group 
Leaders 
meetings, 
seek out 
new ideas 
and think 
more 
about joint 
work with 
other 
Groups 
 

 Next steps 
 
Local Development Officer (LDO) 
District are funding an LDO to work within the District and help us establish new 
opportunities and aid in the recruitment of new adults.  They will need your support 
at local level.  It is hoped to recruit this person during Q1, 2021 
 
 

 

https://bookings.mwscouts.org/


Involvement - Group support is critical 
We can all look at data but you can’t beat hands-on local knowledge so we will 
need Groups to fully engage in this development process and help us all increase 
the reach and opportunity of scouting in the central area. 
 
How we go about gathering thoughts from the wider District 
We have similar meetings happening for the northern and southern parts of 
Mersey Weaver.  This will be followed by further open discussions over a weekend 
in January 2021 and perhaps more targeted meetings as the process progresses.  
Wherever possible we will share and publicise what we are doing but there may be 
occasions when a degree of confidentiality is needed. 
 
At the moment no firm decisions have been made. 
 
It must be noted that at this stage we are looking at all ideas, some might be 
controversial or unconventional, but they still need to be considered, alongside a 
more conventional approach. 
 
The contents of all the development documentation is confidential and care should 
be given to how the documents are circulated and the ideas discussed.  It is not our 
intention to push through any one idea, but we do want to engage with folk who 
have a passion for seeing scouting deliver great things. 
 

 Call to action 
 
What will you take away from this discussion? 
What positive action will you take to progress this discussion? 
 
Please arrange local discussions to include 

• Your Group Executive 
• Your Group leaders 
• Your Young Leaders and Patrol Leaders 

 
What can YOU do to help develop Scouting in the central area, not just your own 
Group?  Please let us know how you get on and what brilliant ideas you can find. 
 

 
 
Consider 
what you 
can do to 
help. 

 Thank you 
 
Thanks for attending and contributing to the evening, particularly the younger 
members. 
 
Thanks also to 1st Weston and Weston Point for providing the excellent venue and 
refreshments 
 

 

 

 


