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Pre-amble 
This is part of a three-part plan to develop and grow the provision of Scouting in Mersey Weaver, Cheshire 
in three distinct areas of the district. 

The Central Development plan looks at opportunities and barriers for growing Scouts in the central part of 
the District – mainly Runcorn but also including surrounding villages. 

As this stage, the plan is just speculative idea-forming and does not represent any current or fixed 
development plan other than what might be possible.  There will be other ideas that will need to be 
formulated, discussed as well as stakeholders consulted and brought on board, but it is clear that there are 
huge opportunities to grow Scouts in the Runcorn area. We are especially keen to look at ways to better 
serve the local communities, especially those in more deprived areas where Scouts currently doesn’t exist. 

This information does not necessarily take into account the most up to date Group status as a result of the 
COVID-19 pandemic and was mostly prepared during July 2021. 



Mersey Weaver Scouts  
 

 2 

Mersey Weaver 
Mersey Weaver is one of 10 Scout Districts in Cheshire and is the result of the merger of North West 
Cheshire and Widnes Districts in 2012.  

Mersey Weaver is one of the larger District’s in the County and caters for young people between the ages 
of 6 and 25 with a total membership of around 1,500 (pre COVID-19). 

The District stretches from Ince and Elton in the west, to Moore in the East, Widnes in the north to Norley 
in the south with locations in Helsby, Frodsham, Kingsley, Moore and Runcorn in between. There are three 
distinct areas of the Mersey Weaver which we have designated North (Widnes), Central (Runcorn and 
Moore), South (Frodsham and Villages). The North and Central areas are more urban whereas the South is 
more rural. 

The District is made up of 17 Scout Groups, a District Young Leader Unit, 4 District Explorer Scout Units, a 
District Network provision and 7 District Active Support Units 

Over the last 19 years, there appears to have been gradual but steady overall growth in Mersey Weaver. 
More recently membership seems to have stabilised around the 1500-person mark. Looking from the 
macro level one could assume that except for a drop of membership in Jan 2021 due to COVID-19, that 
the overall picture was a positive one. However after delving into the data, it is clear that significant growth 
in certain parts of the District is masking a decline in membership elsewhere and that with more provision, 
there is potential to accelerate growth in the Central area of the District significantly rather than remain 
stagnant. 

 

 

 

 

  



Mersey Weaver Scouts  
 

 3 

Background 
Scouting in Runcorn has continued to provide a good programme of activities but there are concerns with 
where Groups are located and access to Scouts for young people from more deprived areas or those who 
live in the new town. There is also a Group with a missing Scout Section. There are 6 Groups in this area 
and one satellite section, see Appendices for location map. 

The greater Runcorn area is made up of Runcorn town, a couple of established villages, and a number of 
neighbourhoods to the east.  Combined they have a population of over 62,000 people and it is estimated 
that approximately 14,000 are aged 0-17. The area is part of the Borough of Halton which consists of 9 
wards. Halton has some of the highest levels of universal credit claimants / 16–65 year-olds out of work in 
the North West of England as a percentage of the population as well as being the 13th highest local 
authority district with the highest proportion of neighbourhoods in the top 10 per cent of most deprived 
neighbourhoods nationally. The standardised mortality ratio and the percentage of persons with limiting 
long-term illness are considerably the highest in Cheshire. The percentage of dwellings in council tax 
bands A-B is, at 69% the highest in any Cheshire local authority while the percentages in bands E-F (8%) 
and G-H (1%) are the lowest. 

Individual data for each ward in Runcorn can be found here: 

• Beechwood & Heath (4th Runcorn, 3rd & 9th Runcorn) 
• Bridgewater (None) 
• Daresbury, Moore & Sandiway (1st Moore) 
• Grange (6th Runcorn) 
• Halton Castle (1st Halton) 
• Halton Lea (None) 
• Mersey & Weston (1st Weston & Weston Point) 
• Norton North (None) 
• Norton South & Preston (None) 

An interactive map of the wards can be found here: 
https://www.google.com/maps/d/u/0/viewer?mid=1klT-
6XkXvGZ8VNE7_kH9CJEHJoBwNng0&ll=53.33075299052451%2C-2.608106054258834&z=13 

A map of the District can be found here: https://mwscouts.org/about/map/ 
 
Public health profile: https://fingertips.phe.org.uk/static-reports/health-
profiles/2019/E06000006.html?area-name=Halton 
 

Scouting has historically had a strong presence in the Town with an Association forming as early as 1911. 
As many as 15 Groups have existed at one point or another over the past 110 years. The Town was once 
part of North West Cheshire and merged with Widnes District to form Mersey Weaver in 2012. 

There are opportunities for growth and new provision with new housing developments appearing, 
particularly to the marine front and east of Runcorn (Sandymoor / Daresbury) where there are new estates 
planned as well as significant investment in community infrastructure.  Runcorn town is designated as a 
growth and regeneration area bringing new businesses and housing into the town centre.  

https://lginform.local.gov.uk/reports/view/research-officer/14577
https://www3.halton.gov.uk/Pages/councildemocracy/pdfs/CensusandStatistics/newwards/Beechwood.pdf
https://www3.halton.gov.uk/Pages/councildemocracy/pdfs/CensusandStatistics/newwards/Bridgewater.pdf
https://www3.halton.gov.uk/Pages/councildemocracy/pdfs/CensusandStatistics/newwards/DaresburyMooreSandymoor.pdf
https://www3.halton.gov.uk/Pages/councildemocracy/pdfs/CensusandStatistics/newwards/Grange.pdf
https://www3.halton.gov.uk/Pages/councildemocracy/pdfs/CensusandStatistics/newwards/Haltoncastle.pdf
https://www3.halton.gov.uk/Pages/councildemocracy/pdfs/CensusandStatistics/newwards/Haltonlea.pdf
https://www3.halton.gov.uk/Pages/councildemocracy/pdfs/CensusandStatistics/newwards/MerseyWeston.pdf
https://www3.halton.gov.uk/Pages/councildemocracy/pdfs/CensusandStatistics/newwards/Nortonnorth.pdf
https://www3.halton.gov.uk/Pages/councildemocracy/pdfs/CensusandStatistics/newwards/NortonsouthPrestonBrook.pdf
https://www.google.com/maps/d/u/0/viewer?mid=1klT-6XkXvGZ8VNE7_kH9CJEHJoBwNng0&ll=53.33075299052451%2C-2.608106054258834&z=13
https://www.google.com/maps/d/u/0/viewer?mid=1klT-6XkXvGZ8VNE7_kH9CJEHJoBwNng0&ll=53.33075299052451%2C-2.608106054258834&z=13
https://mwscouts.org/about/map/
https://fingertips.phe.org.uk/static-reports/health-profiles/2019/E06000006.html?area-name=Halton
https://fingertips.phe.org.uk/static-reports/health-profiles/2019/E06000006.html?area-name=Halton
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Demographics in Runcorn 
 

Age Groups (E 2019) 

0-17 years 14,182 

18-64 years 36,621 

65+ years 11,500 

Age Distribution (E 2019) 

0-9 years 7,783 

10-19 years 7,762 

20-29 years 7,155 

30-39 years 7,931 

40-49 years 8,085 

50-59 years 8,221 

60-69 years 7,728 

70-79 years 5,379 

80+ years 2,282 

 

  

Religion (C 2011) 

Christian 43,326 

Muslim 119 

Hindu 64 

Sikh 21 

Jewish 22 

Buddhist 116 

Other religion 189 

No religion 14,548 

  

Ethnic Group (C 2011) 

White 60,432 

Asian 442 

Black 135 

Arab 33 

Mixed/multiple 722 

Other ethnic group 25 
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Current Youth Membership 
 

Ideal 
capacity 
set by 
Group 

January 
2020 

Census 

January 
2021 

Census 

July 2021 October 
2021 

Headcount 

Short 
Term 

Target 
(Jan 2022) 

Medium 
Term 

Target 
(Jan 2023) 

Long Term 
Target 

(Jan 2025) 

 
462 322 297 304 314 378 538 763 

1st Halton 72 55 43 36 40 56 64 88 

1st Moore 78 76 72 74 70 78 100 164 

1st Weston & 
Weston Point 

93 32 46 53 55 64 68 92 

3rd & 9th 
Runcorn 

108 58 34 44 44 60 70 80 

4th Runcorn 83 70 65 68 69 80 96 112 

6th Runcorn 48 31 37 29 36 40 60 72 

New 
Provision 

N/A N/A N/A N/A N/A N/A 80 155 

Leaders  57 54   70 90 120 

 

 

There are 98 young people of a suitable age waiting to join The Scouts in the Runcorn area and a further 
36 people too young to join Beavers who have registered their interest. 30 of those young people are 
eligible for Squirrels.  
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Group analysis 
1st Halton 
1st Halton are in a unique location in the greater Runcorn area, serving Halton village and a number of 
neighbouring communities and, despite appearing quite central on the map, are our only Group in the 
eastern half of the greater Runcorn conurbation. They also serve some of our most deprived communities. 
The Group over the last 6 years have been successful in increasing the number of adult volunteers in the 
Group and pre-pandemic, grew youth numbers in 2020 to the highest they had ever been. The Group have 
been earmarked for opening a Squirrel Drey when things settle down again and it is hoped they will be 
ready to embark on this by the new year (2022). 

Meeting place 
The Group has its own Headquarters. The building while well maintained and very welcoming inside is 
small, lacks sufficient storage and modern facilities. Due to its size, it is a barrier to growth and preventing 
the sections from exceeding 24 young people each. There is a good amount of outdoor space in the 
grounds of the HQ. The Group have had long term ambitions to build a new larger, more accessible 
headquarters for quite some time but have lacked the capital or resources for it to be anything other than a 
slow burning project. 

 
Ideal capacity 72 young people 
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1st Moore 
One of our largest and most resilient Groups, the Group have benefitted from a surge of new housing in 
the Sandymoor area of Runcorn. The Group has a strong history and is lucky to have access to lots of 
equipment and resources. Over the last 7 years, numbers have remained strong and more recently the 
sections have become more gender diverse although there are still opportunities to increase the number of 
girls in the Group. They primarily serve Moore village but also the newer local neighbourhoods.  With even 
more housing being developed, there is potential to grow the Group further with the opening of new 
sections either as satellites or in the existing building. The Group has a recently appointed GSL who took 
over from a predecessor who had been in post for the past 28 years, this has brought some challenges. 

Meeting place 
The meeting place and grounds are well maintained. There have been recent improvements to safety and 
building compliance. The Group are fortunate to have an excellent outdoor space. So the Group can grow, 
the building may need adaptations or an extension. There is a plot of land next to the headquarters that 
could be purchased to build on. Due the age of the building, it is expected that the slate roof will need to be 
replaced in the near future at significant expense. The HQ has a branded sign, visible from the road. 

 
Ideal capacity 90 young people  
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1st Weston & Weston Point 
Weston are one of the oldest Groups in the District but have had a turbulent past ten years and numbers 
have not been very stable. The Group has lacked the support of a strong Group Exec Committee and 
Group Scout Leader. Currently there is just a single trustee (The Treasurer) but is being supported by John 
Frodsham. The Group also had some recent financial trouble with only a few hundred pounds left in their 
reserves. This was the result of a culmination of things including subs being collected in cash on a weekly 
basis, the amount being charged for subs not covering costs and the lack of management from the 
previous exec committee. After a loan and grant from The District as well as change in the way subs were 
collected (monthly via direct Debit), increase in youth membership, the new Treasurer getting on top of the 
finances as well as some external grants the Group is now on a more even keel financially but is still in a 
precarious position in terms of size if their exec. 

Meeting place 
The Group lease a sizeable building with its own private outdoor space from Halton Borough Council. In 
recent years, the building had fallen into a small bit of disrepair as HBC seemed to forget they owned it. 
After the Treasurer resolved this issue as well as improved the finances, the Group have been able to 
improve the safety and facilities both in and outside of the building. The building and outdoor space is a 
decent size but is hidden from the road and many of the residents in Weston have commented that they 
would never have known it was there. Recently the District funded a sign to advertise from the road.  

  

Ideal capacity 78 young people  
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3rd & 9th Runcorn 
The Group have not had GSL for a number of years and despite a peak of Membership in 2017 when they 
were one of the largest in the district, the Group membership has since halved. During COVID, the Group 
became virtually dormant and have still not resumed face to face activities. The Cubs and Scouts have 
historically run a very exciting programme, but the energy levels of leaders have waned as new team 
members have not been recruited to replenish and rejuvenate the Group.  

Meeting place 
The main building has been relatively recently renovated and is finished to a good standard inside. 
However there are some downsides: the main hall is relatively long and narrow, the outside of the building 
is not particularly attractive/welcoming, and you would not know it was a Scout HQ from the outside. They 
do have some outdoor space but share it with the Guides next door. The space opens out to the cricket 
club, bowls club and social club car park which while large can become quite busy. The group have been 
hoping to raise enough funds to renovate the storage facilities as while large remain unrenovated. The HQ 
is 9 mins walk from the arguably much better facilities at 4th Runcorn. 

In addition to the main meeting place in Moughland Road, 3rd & 9th have a satellite Beaver Colony who 
meet at Hillview Primary School in Beechwood. The facilities at the school are good and does give Scouts a 
(small) presence in a unique part of Runcorn. This section however is somewhat detached from the rest of 
the group. It is a 45min walk for families who lack transport once a Beaver is old enough for Cubs. 
However due to the directness of the route it is only 7 min drive so okay for those who drive. 

 

Ideal capacity 96 young people  



Mersey Weaver Scouts  
 

 10 

4th Runcorn 
The group are arguably one of the more successful groups in the District with strong leadership and 
executive teams. There is significant demand to join the group, and this is thanks to the combination of a 
great programme of activities, social media and visibility in the community. There is an issue currently in 
the Beaver Section with a young person with additional needs that is preventing an intake of new Beavers 
despite the section normally having a full section of 24 Beavers - there is currently only 13. 

The group will be to be the first group in Runcorn to be ready for a Squirrel Drey in Januay 2022. 

Meeting place 
The meeting place at 4th Runcorn was already a good facility but has seen significant improvements over 
the last couple of years including the rectification of a number of safety issues. There have been 
improvements outdoors and indoors and it is a very welcoming environment. The HQ lacks its own outdoor 
space but is situated within The Heath Park which makes it an attractive place to meet. The building has 
two decent sizes meeting rooms which could enable multiple sections to meet simultaneously. 

One of the District’s ESU’s meet at the venue. 

 
Ideal capacity 83 young people 
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6th Runcorn 
The group have lacked a Group Scout Leader for as long as anyone can remember. Despite there 
historically being a Scout section, for at least the last ten years the group have only consisted of a Beaver 
Colony and Cub pack. Both these sections have been led by longstanding section leaders who are 
extremely knowledgeable and dedicated and held prominent positions in the District but are becoming 
older. The group have recently come into some financial difficulty for similar reasons that 1st Weston & 
Weston Point did: collection of subs weekly in cash, no proper budgeting to cover costs, inability to collect 
subs during lockdown. However this is in the process of changing. The group did struggle over lockdown 
with technology but have successfully resumed face to face meetings. The District have helped with the 
setup of a new bank account, support switching to OSM and Direct debit for subs collection as well as a 
grant and loan. 

Meeting place 
The group currently hire use of a church hall for an evening. The meeting place is pleasant, small but 
adequate for their needs. The downside is that 6th Runcorn lack any accessible storage for equipment and 
outdoor space. The Church also not particularly keen landlords and has used COVID as reason to vacate 
the group from the premises. This does however make the group more portable than most and could be 
transplanted almost anywhere. They are currently meeting outdoors at The Heath Park. 

 
Ideal capacity 48 young people 
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Distribution of meeting nights 
Scouts competes with lots of different worthwhile activities, so consideration needs to be given to the 
availability of scouting on any particular evening. Reorganising and restarting groups/sections in the area 
presents an opportunity to ensure a good spread of nights for different sections. 

The current Groups arrangement provides scouting opportunities on the following weeknights: 

Group Mon Tue Wed Thur Fri 

1st Halton S B  C  

1st Moore   C B S 
1st Weston & Weston 
Point B S  C  

3rd & 9th Runcorn C B B S  

4th Runcorn  B C  S 

6th Runcorn    B,C  
 

Although volunteer availability continues to be the main factor in choice of meeting night, this does show 
that there are some ‘gaps’ that need consideration.  Ideally there should be a Colony, Pack and Troop 
meeting every night of the week somewhere in the local area.   

i.e. currently there are no Pack meetings on Tuesday or Friday, if a Cub can only make one of those nights, 
where do they go? 

Running meetings on more varied nights of the week may also present more volunteering opportunities to 
more adults who want to volunteer but cannot make the current meeting nights/times. 

Another opportunity to explore as part of the redevelopment project are non-traditional meeting times and 
schedules e.g. weekends or longer sessions that take place less frequently. 

Thought will also need to be given to the launch of a Squirrel section and when they can meet. 

Venue availability is another limiting factor. 

Area development 
Over the last decade, there has been significant growth in family housing on the eastern boundaries of the 
greater Runcorn area (Sandymoor) and this has provided some opportunities for a Group in that area. In 
the past three decades the majority of the construction of housing has been just to the east of Runcorn 
where only one Group resides.  More recently housing developments have been concentrated in 
Sandymoor/Daresbury.  Other smaller development areas are in the northern part of the town with 
redevelopment of the waterfront and other fill-in developments are also being considered.  Regeneration 
of the town centre will bring new housing and facilities in the coming decade. 
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Public Transport 
 

 

The Runcorn area is well served by bus routes with good frequency during normal office hours.  Naturally 
the frequency drops off and ceases on some routes in the evening when traditional section meetings take 
place.  Bus travel is not always an option for people attending evening meetings. 

https://www3.halton.gov.uk/Pages/publictransport/bus-timetables.aspx 

Member locations 
An interactive map has been built using data extracted from OSM that allows us to visualise the location of 
current and potential members with respect to current and historical Group locations.  This data is best 
viewed interactively at 
https://www.google.com/maps/d/u/0/edit?mid=1y4kvIoqUdC6Kn9Zf35aCC2Wr8WWj1b_P&usp=sharing 

  

https://www3.halton.gov.uk/Pages/publictransport/bus-timetables.aspx
https://www.google.com/maps/d/u/0/edit?mid=1y4kvIoqUdC6Kn9Zf35aCC2Wr8WWj1b_P&usp=sharing
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Ideas going forward 
Larger Groups with multiple sections fair better than smaller Groups 

• Possible relocation or opening of satellite sections in new parts of the town 
• More flexibility with adult numbers across and within sections  
• Larger volunteer pool 
• Increased contingency due to larger number of supporters 
• Benefit of scale and resources brings greater opportunities in delivering a wider range of activities. 
• Stronger more efficient exec committees 
• More even distribution of meeting nights 

Group Scout Leader Recruitment 
Key to the success of any development plan will be the recruitment of GSLs for the 3 groups who are 
missing a GSL as well as DGSLs. 

The previous GSL Search Group has lost enthusiasm/busy with other important things so a new team 
possibly with support from outside the District/the County will need to be sought and a recruitment drive 
initiated comprising of: 

• Name generation exercises 
• Social media adverts 
• Written letters to local schools and employers 
• Engagement with parents 
• Adverts in local community spaces and supermarkets etc 
• Do-it.org 
• Halton & St Helens Voluntary Action 

Local development officer 
In order to enact our plan, Mersey Weaver has engaged with the Regional Development Team to see 
about funding an LDO who could assist with recruitment events during weekdays as well as the opening 
of new provision.  

The NW Regional Development Manager estimated that we would need funding in the region of £50k for 
the first year. The Mersey Weaver Executive Committee have approved this on the basis that grants are 
sought to cover this cost in full. 

It is also proposed that once the LDO is in place, a further two part-time (8 hours per week) development 
team assistants, one of whom will be allocated to the central part of the District.  
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Further thoughts 
 

• Despite promotion of very effective national resources to aid with volunteer and young person 
recruitment, that have been very successful elsewhere in the District, Groups in the Central area of 
the District have struggled to engage with them.  

• It is noted that some of the Central based Groups have a poor public social media presence and 
don’t promote what they do, thus missing out on potential recruitment opportunities. While the 
District put a lot of content and even pay for advertising, local folk are more likely to respond to 
local content and seek out local Group pages etc. 

• Removal of Group numbering in favour of geographical names in order to make it easier for new 
recruits and general public to identify and relate to their local Group. Also no implication that 1st is 
better than 2nd etc 

• A plan needs to be agreed with the County team to improve training experience and capacity of the 
provision in order to cope with a new influx of leaders. 

 

Considerations 
 

• Potential Cubs who can only attend on a Tuesday and Scouts who can only attend on a Wednesday 
are excluded – how can we make this better? 

• Parents prefer our sections to be within a mile of their homes – do we meet that need, by doing so 
could we reduce the environmental impact of travelling to attend? 

• How can we ensure are reaching the right communities? Are Groups in the right areas 
• How can we prevent the closure of Groups in Runcorn by pooling resources? 
• How can we advertise Scouts in the central area better? 
• How can we ensure our premises give a good impression? 

 

Options going forward 
 

1. Develop Groups in areas that are poorly served e.g. to the west of the A533 central expressway 
2. Develop individual growth plans for each Group but ensure they have linked goals 
3. Develop linked growth plans for Groups working together, based on location and cooperation 
4. Look at merging some Runcorn Groups to make best use of resources 
5. Some more radical ‘blue sky’ thinking on Group locations and resources 
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Appendices – Maps and stats 
 

Current Group locations and new housing development areas 
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Indices of deprivation 

 

 
 

1 Mean Price Paid, ONS 2020 2 IMD 2019, DCLG 3 Economic Activity Rate, Annual Population Survey Jul 19-Jun 20, ONS 4 Universal Credit Claimants, ONS Nov 2020 5 Attainment 8 Score, Dfe 2018/19 6 NEET data, Dfe 2020  
7-8 Annual Population Survey, ONS 2019 9 Business Demography ONS, 2019 10-11 ASHE Survey, ONS 2020 12 Personal Wellbeing, ONS 2019/20 13 Participation in Walking/Cycling, Sport England 2018/19  

14-15 Life Expectancy at birth (in years), ONS 2016-18 16 Carers Allowance Entitlement, DWP May-20 17 Personal Wellbeing, ONS 2019/20 18 rate per 1,000 population, Cheshire Constabulary, Sep 20 

 

Halton Borough Profile 
 
 
 

 

(Rate per 1,000 Pop)

LCR: 31.1 NW:32.3 LCR: 77.5 NW:78.3 LCR: 81.2 NW:81.9 LCR: 11. NW:10.3

 En: 35.8  En: 79.6  En: 83.2  En: 8.6

LCR: 4 NW:3.1

 En: 2.4

LCR: 7.6 NW:7.64

 En: 7.66

Walking/Cycling (5 times a week)% Male Life Expectancy (Years) Female Life Expectancy (Years) Criminal Damage/Arson Rate

32 77.1 81.1 12.5

Carers (%)

3.7

Life Satisfaction (Score)

7.55

LCR: 52 NW:55.2 LCR: 9.8 NW:8.7 LCR: 41 NW:41.5 LCR: 7.46 NW:7.46

 En: 58.5  En: 7.5  En: 42.5  En: 7.48

LCR: £567.3 NW:£560.3

 En: £589.8

LCR: £577. NW:£560

 En: £589.9

Qualified to NVQ3 and above (%) No qualifications (%) Business Survival Rate (%) Happiness (Score)

49.3 10.3 42.2 7.51

Average Earnings (resident)

£581.9

Average Earnings (workplace)

£577.9

LCR: £173,178 NW:£200,746 LCR: 33.7 NW:21.7 LCR: 76.2 NW:77.9 LCR: 5.8 NW:5.4

 En: £312,313  En: 9.8  En: 79.5  En: 5.5

LCR: 7.7 NW:7.

 En: 6.4

LCR: 50.5 NW:45.5

 En: 46.8

Average House Price % Living in most deprived areas Economic Activity Rate(%) NEETS (%)

£168,975 30.3 79.2 4.3

Universal Credit Claimant Count(%)

7.0

Educational Attainment Rate(%)

45.4
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       Population: 
 Total: 129,410 

 0-15: 25,930 

 16-64: 79,668 

 65+: 23,812 

 

 

Community 
Development 
Worker  

Ha=Halton   LCR= Liverpool City Region   NW= North West   En= England 
 
 
 
 
 
 
 


