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Quick Guide to preparing for the safe return 
to face to face Scouts for managers and execs 
 

Readiness Framework and Guidance 
As lockdown measures start to ease, UK Scouts are working with youth sector partners and the National Youth 
Agency government body to determine what a safe return to face to face Scouts looks like when the readiness level 
reduces from red. There is no rush - please work through this in a timeframe that works for you and your team. 
 

Our framework defines our readiness levels as: 
•  

• Red: Rate of infection is remaining consistent or growing. 
• Impact on Scouts: Digital programme delivery, no face-to-face activities or meetings, no residential experiences 
•   

• Amber: Rate of infection is reducing consistently in all parts of the country. 
• Impact on Scouts: Digital programme delivery, small group sessions can take place outdoors, no residential 

activities 
•   

• Yellow: Number of cases low and decreasing, full Track and Trace system in place. 
• Impact on Scouts: Digital programme delivery, small group sessions can take place indoors and outdoors, no 

residential activities 
•   

• Green: No new cases or a vaccine is readily available. 
• Impact on Scouts: All activities can resume in line with Government guidance. 

 
 
 Section Leaders, Group Scout Leaders, Commissioners and Executive Committee members need to make sure that their plans for restarting 

face-to-face meetings and activities are developed so that volunteers and young people at all times:  
 

• Comply with social distancing requirements (determined by their government)  

• Ensure hygiene levels are maintained, including hand washing, as well as surface and equipment cleaning  
• Safely manage any risk to volunteers, young people and the wider community, including a reduction in group sizes where 
necessary.  
• Make sure vulnerable young people and adults can be effectively safeguarded, both in relation to COVID-19 as well as other 
risk factors.  
• Volunteers, parents and young people all clearly understand what adjustments need to be made to ensure everyone’s safety 
and have had a chance to inform them.  

 
Volunteers should not resume face-to-face activities until sufficient control measures or mitigations are in place, if they feel that these 
conditions cannot be met or managed in a safe way, they should wait until they are able to do so.  

 
If a Scout Group has one or more sections, the Group Scout Leader and the Chair of the Group Executive are required to state that the 
group, in whole or part, is ready to restart face-to-face activity safely. Before starting, all evidence of written risk assessments must be 
approved and signed off by the nominee of the District Executive and District Commissioner, and written agreement of such approval 
recorded. These records should also be accessible to County Commissioners and their teams.  
 
Scout Groups are only insured when they comply with our rules and policies. This framework is an approved Scouts policy and therefore all 
steps need to be met. Trustees need to make sure that risk is regularly reviewed in and around the Scout meeting place and that controls 
are implemented and updated. 
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Step 1: Understand the 
Readiness Framework 

 

Support each other as well as your leaders to read, digest and develop an understanding of the Readiness 
Framework, based on the National Youth Agency model  approved by Government. 
 
https://scouts.org.uk/coronavirus  
 
Getting everyone back together safely framework 
 
Watch the webinar 

Step 2: Start your planning 

 

Agree as Group and Exec what needs doing to prepare for a return. Engage with section leadership teams to 
find out if they feel ready and if so, what assistance they might need. It is important to be supportive of any 
concerns they might have and help them to complete what is required of them.  
 
Not all sections need to return at the same time but the GSL will need to set clear expectations with parents.  
 
Where adult meetings can, they should continue to take place online. Adult meetings in Scouting are still 
subject to the latest Government guidance for meeting people outside your household. 

Step 3: Ensure the 
resources and facilities 

needed are in place  

• Consider your existing meeting place, if you manage the building are all the statutory 
requirements in place?  
Guidance for Keeping our buildings safe and secure 
Managing a building factsheet 
Buildings checklist 

• What additional facilities may need to be installed to make it ready for reopening? 

Guidance for Protecting ourselves and others 
• If you normally share your building with other users is it appropriate to do so? 

Guidance for What to do when our buildings are used by others  
• If you don’t manage your own building will you be allowed to use it? 

Guidance for Finding a safe place to meet  

• Does the group operate a vehicle? Will anything need doing to make it road worthy again?  
Guidance for Getting everyone there safely 

• For groups meeting in outdoor spaces is any additional budget required for resources such as hand 
sanitiser, portable first aid kits and PPE you will need to provide? 
Guidance for Protecting ourselves and others 

• Ensure all leaders and exec members have completed and have up to date mandatory training. 
Complete mandatory training 

• Ensure all leaders and exec members have valid disclosures. 
Processing a Disclosure 

Step 4: If required seek 
alternative premises 

If your group’s meeting place isn’t deemed safe or isn’t currently open for whatever reason, the exec 
committee may need to find alternative or temporary meeting places for its sections. This could incur an 
additional cost. Relocation of a meeting place should be agreed with DC prior to making any financial 
commitment. 

Step 5: Develop or compile 
your Risk Assessments and 

Action Plans  

As well as completing a preliminary risk assessment of your meeting place to ensure you comply with all 
statutory requirements, the exec will need to develop the following (if not already in place) and provide it to 
the approvals team prior to any section moving to indoor activities (yellow): 
 

• A premises risk assessment for the meeting place  
• An up to date Fire risk assessment 
• A Fire safety management plan, including evacuation procedure 
• Records of Fire detection and alarm inspection and testing for last 12 months 

• Documentation to show up to date PAT testing 
• COSHH assessment for hazardous substances which are stored, handled or used, e.g. cleaning 

products, etc. 
• Dangerous substances and explosive atmospheres assessment for flammable materials stored , 

handled or used, e.g. LPG, natural gas 
• If the building was built prior to the year 2000, an asbestos survey, register and up to date 

management plan. 
 
If you are not responsible for repair or maintenance in the building, such as a school or church hall, you 
need to ask for a copy of these documents as well as any revisions from the landlord. 
 

https://scouts.org.uk/coronavirus
https://www.scouts.org.uk/volunteers/scouts-at-home/getting-everyone-back-together-safely/
https://scouts-org-uk.zoom.us/rec/share/ucpEALro7kxIGYn1sVvnBK4KGKn7aaa80Cgd_vEFzUzYCiZrBNZOPyG9btNzHlDQ?startTime=1593712808000
https://www.gov.uk/guidance/meeting-people-from-outside-your-household
https://www.scouts.org.uk/volunteers/scouts-at-home/getting-everyone-back-together-safely/guidance-for-keeping-our-buildings-safe-and-secure/
https://members.scouts.org.uk/supportresources/4751/managing-a-premises?cat=299,301&moduleID=10
https://cms.scouts.org.uk/media/6800/checklist-for-reopening-a-scout-premises-fnl.pdf
https://www.scouts.org.uk/volunteers/scouts-at-home/getting-everyone-back-together-safely/guidance-for-protecting-ourselves-and-others/
https://www.scouts.org.uk/volunteers/scouts-at-home/getting-everyone-back-together-safely/guidance-for-protecting-ourselves-and-others/
https://www.scouts.org.uk/volunteers/scouts-at-home/getting-everyone-back-together-safely/guidance-for-what-to-do-when-our-buildings-are-used-by-others/
https://www.scouts.org.uk/volunteers/scouts-at-home/getting-everyone-back-together-safely/guidance-for-what-to-do-when-our-buildings-are-used-by-others/
https://www.scouts.org.uk/volunteers/scouts-at-home/getting-everyone-back-together-safely/guidance-for-finding-a-safe-place-to-meet/
https://www.scouts.org.uk/volunteers/scouts-at-home/getting-everyone-back-together-safely/guidance-for-finding-a-safe-place-to-meet/
https://www.scouts.org.uk/volunteers/scouts-at-home/getting-everyone-back-together-safely/guidance-for-getting-everyone-there-safely/
https://www.scouts.org.uk/volunteers/scouts-at-home/getting-everyone-back-together-safely/guidance-for-protecting-ourselves-and-others/
https://www.scouts.org.uk/volunteers/scouts-at-home/getting-everyone-back-together-safely/guidance-for-protecting-ourselves-and-others/
https://mwscouts.org/compliance
https://members.scouts.org.uk/supportresources/search/?cat=268,368,824
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The Exec will also need to develop the following for district approval: 
 

• Risk assessment(s) for any maintenance activity taking place taking into consideration the activity 
itself as well as risk of exposure to and possible Spread of COVID-19. The risk assessment may be 
supported by a set of procedures which will show volunteers or contractors what and how they 
are to do the tasks required.  

• A risk assessment demonstrating how the building will be made COVID secure before it is opened. 

Step 6: Seek approval to 
complete maintenance or 

reopen premises 

Once you have developed your Risk Assessment and compiled any supporting documentation, submit your 
Approval Request using the national approvals system. You group will have been assigned a specific 
Approver by your DC. It is essential you use the correct email address you have been given. 
 
Guidance for developing your risk assessments for face to face activity 

Step 7: Review feedback Once your request has been reviewed, you will receive an acknowledgement to inform you as to whether 
your request has been approved or rejected, as well as guidance on any necessary actions. If it is rejected, 
you will need to resubmit after you have made the necessary changes or completed the necessary work to 
make your building compliant or maintenance activity safe. Your approver is there to support you and will 
help you to get to the standard you need. 

Step 9: Implement actions Once approval is received; ensure that you implement all the actions detailed within your Risk Assessment 
to support the safe return to face to face activities. Communicate fully with Leaders, helpers, contractors 
and anyone else who may be at risk. 

Step 10: Keep everyone 
safe 

Remember the procedures in the yellow, purple, white and green cards. Make sure you know the Mersey 
Weaver Emergency number and report any incidents or concerns immediately. Be aware of changes to First 
aid and stay up to date with the readiness level and latest guidance. 
 
Guidance for protecting ourselves and others 

Step 11: Maintain risk 
assessments and 
documentation 

 

Maintain a dynamic Risk Assessment, regularly review, and implement further actions as necessary. Ensure 
you record any changes you make are added as annotations after the fact explaining why the changes were 
made. Note any considerations for the future. 
 
Ensure leaders and volunteers in the group store all risk assessments and documentation in secure location 
that is accessible and not lost between different tenures e.g. Sharepoint and/or OSM. Review risk 
assessments and learning from events with leaders. Ensure leaders are sharing learning between group 
sections and the proper reporting is taking place. 

https://www.scouts.org.uk/volunteers/scouts-at-home/getting-everyone-back-together-safely/guidance-for-leaders-developing-your-risk-assessments-for-face-to-face-activity/
https://www.scouts.org.uk/volunteers/scouts-at-home/getting-everyone-back-together-safely/guidance-for-protecting-ourselves-and-others/

