
 
To the Trustees, Mersey Weaver District Scout Council. 
 
I have completed an Independent Examination of the accounts of the Mersey Weaver District Scout 
Council for the period from 1st January 2019 to 31st December 2019. I found that the accounting 
records kept by the District Treasurer and by the individual section treasurers were of a good 
standard and I was able to issue a formal Independent Examiner’s Report to state that the 
requirements of the Charities Act 2011 for the Trustees to keep proper accounting records and to 
prepare accurate annual accounts had been fully met. 
 
There are just two points that I would like to bring to the Trustees’ attention. 
 

1. There has been a further improvement in personal expenses claims by individuals with most 
now being authorised before payment in accordance with the District’s accounting policies.  
I understand that all payments of personal expenses claims will be brought under the direct 
control of the District Treasurer in 2020 and this should result in all claims being approved by 
a designated person before payment.  

  
2. Hire income and the related deposits for QCW and Clogwyn are clearly well-managed and 

proper documentation was provided to me. However, it was not possible for me to follow 
good practice by fully verifying the completeness of this income. I understand that there are 
plans to implement a computerised booking system which appears to me to be something 
that would both improve financial control and reduce the workload of  the managers of QCW 
and Clogwyn.  
 

Finally, I would like to say that I recognise that a lot of work, both by section treasurers and the 
District Treasurer, has gone into maintaining accounting control to a good standard throughout the 
year. My comments are not intended as criticism but instead are intended to support the continuing 
work of the District Treasurer and the Trustees in seeking improvements in the financial control of 
the District’s operations. The plans for the District Treasurer to take direct control of the accounting 
for the three Explorer Units and for QCW should enable the standard of financial control to be 
further improved in 2020. 
 
 
 
     Alec Hough                25 March 2020  


