
District Executive nominations and elections
AGM

Mersey Weaver



The District Executive Committee plays a vital 
role in the running of a Scout District.

Executive Committees make decisions and 
carry out administrative tasks to ensure that 
the best quality Scouting can be delivered to 
young people in the District.

The Executive Committee exists to support the 
District Commissioner in meeting the 
responsibilities of their appointment. 

Members of the Executive Committee must act 
collectively as charity trustees of the Scout 
District, and in the best interests of its 
members 



Who is on the committee?

• Members elected at the AGM

• District Officers

• District Chairman

• District Secretary

• District Treasurer

• Managers of key resources

• Clogwyn Activity Centre

• Queen Charlottes Wood

• District Scout Centre

• Commissioners

• District Commissioner

• District Youth Commissioner

• District Explorer Scout Commissioner

• District Network Commissioner

• Other members

• Nominated by District Commissioner at the AGM

• Co-opted during course of the year



Who can vote
You can only vote if you are a member of the District Scout Council. 
This includes:

•Scouters
•Commissioners
•Administrators
•Section Assistants
•Skills Instructors
•Advisors

• Explorer Scouts and their 
parents
•District Scout Network
•Members of Scout Active 

Support Units
•Other persons elected annually 

by this meeting



How to vote
•There are a number of elected positions for the District 

Executive Committee.
• We have less  nominees then places, so we do not need to conduct 

a ballot.
• The candidates will still need to be approved individually by 

registering your vote using the on-line form

•Some other positions are nominated by the District 
Commissioner but require your approval
• This is done on the same form

• If there are more than one person voting in the household
please submit separate forms



People

The following pages show profiles of the people nominated for roles on the 

District Executive Committee.

Please take the time to review the information and then use the voting form to 

indicate your approval, or otherwise



Executive members – Nominated by District Commissioner

District Chairman
Jeff Shaw

I was involved extensively in Scouting when young and in reflecting back feel that 
this had a significant impact on my personal development and impacted what I 
achieved in my life. 

I have been in the Chair role for a few years now, supporting first Owen and now 
Oli, and this is proving a great opportunity to provide some pay back for the way 
scouting helped shape me as a young person.

In my career I was involved in a wide range of roles in engineering, projects and 
business leadership. This has provided lots of experience in helping shape and 
deliver good governance (safety, risk management, policy and financial) and in 
chairing meetings. I have always had, and retain a keen interest in helping young 
people develop and so Scouts enables me to continue this support.

In the past few years we have made much progress in a number of areas 
(financial governance, support to international events, asset development etc) but 
there is always more to do and I remain committed to support Oli and the District.



Executive members – Elected officers

District Secretary
Michelle Pickstock
I would welcome the opportunity to be re-elected as a member of the Mersey 
Weaver District Executive for a second term as District Secretary alongside 
being a member of 4th Frodsham (Overton) Scout Group Executive, Through 
both positions, I have gained a good understanding of the role of Trustees on 
the Executive, and the importance of effective governance being practised to 
ensure that resources are available and used to support delivery of Scouting 
across the District. 

I feel that I would continue to make a valuable contribution to the District 
Executive through my viewpoint as a Parent and my direct experience 
working with other Parents in my role as Chair of the WSJ2019 and 
EuroJam2020 fundraising groups.  I am particularly interested in supporting 
increased communications across the District, to ensure that meetings are 
transparent and to encourage increased engagement. My key strengths are 
communication and organisational skills, as well as a commitment to get the 
job done.



Executive members – Elected officers

District Treasurer
Cath Mudford
I've been Treasurer of Mersey Weaver District Scouts since 
2016. I have helped modernise and rationalise the accounting 
systems and procedures since then.  
I would like to continue with that work, especially the 
introduction of new accounting software, which will integrate 
with the existing online systems (OSM, Booking Site, etc.) 



Executive members – candidates for election

I have now served on the Executive Committee for a combined total of 3 
years and have gained a lot of experience in this time. I’m aware of the 
commitments needed and enjoy sitting on the committee and the 
challenges it sets.

I have been a member of The Scouts nearly all of my life, starting with my 
visits to 2nd Halton helping with my Grandad, to Beavers at 4th Runcorn all 
the way through to where I am now in my 5th year as a leader and 17th

year at the Group. I am also a Sectional Assistant with Cestrian Explorers 
and sit on the Group Executive at 4th Runcorn Group.

I have also recently been in a County role as an Assistant Jamboree Unit 
Leader, where I was part of the UK Contingent to the 24th WSJ in North 
America. This experience allowed me to develop many leadership skills 
which I have put to use since we arrived back in the UK.

It would be a privilege to continue on the Executive Committee for a 
further 12 months. 

Matty 
Marnell



Executive members – candidates for election

I have been actively involved with Scouting for 15 years as an Adult Leader at 
4th Frodsham and subsequently as Deputy District Commissioner over the
last few years I have held a number of key roles within the District and have 
taken the lead on launching a number of our District services and events. 

Under my mentorship, target shooting within the District has grown 
significantly with regular monthly sessions and the District Shooting squad 
participating at national level and a successful record of winning medals at 
the local, regional and national competitions.  These roles have given me a 
broad experience of scouting as a uniformed Leader, Trustee and adult 
supporter at Group and District levels which I feel will add value to the 
District Executive. 

I am an ardent advocate for investing in people as well as  District assets and 
resources to provide a broader range of opportunities and new opportunities 
for scouts and scouting  in the District and if elected will continue to seek and 
support the delivery of high quality scouting and opportunities for the District 
to provide skills for life for are volunteers and youth membership. 

Colin 
Chambers



Executive members – candidates for election

I have already served 2 years on the District Executive committee and I 
would really like to continue to do so. I have taken on a new role within 
the district as District Explorer Scout Administrator and as quite a new 
member to scouting I feel as though I am really starting to find my feet 
and I am enjoying all the opportunities scouting has to offer. 

I have 2 sons, one in Scouts and one in Explorers, and I think having a 
more active role in scouting myself, helps me to help them understand 
all the opportunities they have through scouting too. 

I have been fundraising within Mersey Weaver for over 3 years for 3 
different international events and although it can be very hard work, it is 
also very enjoyable and fun. I have met so many new people and made 
some very special friends through scouting and I would really love for 
my scouting journey to continue and to remain a member of the District 
Executive Committee. I feel I have a lot to offer the District and I want to 
continue to help shape the scouting experience and the young people 
involved. 

Vikki 
Gale



Executive members – candidates for election

I have been around Scouting for 10 yrs as a father of two, 
now, Explorer Scouts.

I want to support Scout Groups across the District to deliver 
safe and engaging programs to continue benefiting young 
people as my children have benefitted. Stephen 

Lavery



Executive members – candidates for election

I have been an Explorer leader at Cestrian Explorer Scout Unit for 10 
years and during this time I have held many District positions in the past. 
I love Scouting and I always have Scouting and Mersey Weaver in my 
best interests. I live by Scouting values. 

After 18 months away from the District Executive, going through some 
work and family changes, I am now ready to continue developing Mersey 
Weaver as a thriving District! 

I hope I can be elected again as I can bring a lot of experience and 
history(from the merger) of the District to the Executive table. 

Matthew 
Morris



Executive members – Nominated by District Commissioner

Deputy District Commissioner
Derek Hillbeck

I have acquired a modicum of knowledge over my 40 years of Scouting in various 
roles and would like the opportunity to serve on the District Executive Committee 
for a further year.

Ron Sayle

I have been involved in Scouting for over 40 years and still enjoy all aspects of it.  

I am particularly proud of my role in establishing 4th Frodsham Group and 
although I continue to serve that Group I am quite involved in looking after our 
campsite and buildings at Queen Charlotte’s Wood.

My prior knowledge and experience will be valuable to the Executive Committee 
and I look forward to continuing my service for a further year.



Executive members – Nominated by District Commissioner

Although youth usually equates to inexperience, I feel in this 
circumstance I have the advantage as I am more in tune with 
our scouts. In this capacity I will be able to act as a voice for 
our participants enabling us to adapt our community to fit the 
modern scout.

The role, I hope, will offer plenty of learning opportunities 
which will enable me to develop my skills and knowledge to 
provide a more suitable program for my own scouts back at 
10th Widnes. 

I have found the experience of being a leader on the EuroJam
contingent enlightening and hope that a role on the executive 
committee will be just as useful. 

Emily 
Brown



Executive members – Nominated by District Commissioner

Scouts has given me a lifetime of personal development and happy memories, 
and now I've reached the beginning of my journey as a Network Scout, I want to 
give more back to my District. 
In the time between me starting at Beavers and reaching my last night at 
Explorers, I experienced such a growth in my own confidence and adventurous 
spirit, I couldn't imagine my life without Scouts. It's become a staple in my life, 
and I want to help encourage that growth in the young people of our local area.

In 2017 was part of the NordJam expedition. The trip to Norway was definitely 
one of the highlights of my time in Scouts, as it was incredible to explore the 
scouting experience from a more global perspective. It was a fantastic adventure 
for me, and I can't wait to play a larger role in the day-to-day running of the 
district, so that other Scouts will be able to have the same adventures that I was 
lucky enough to enjoy.

I realise that if I am accepted into the position, I'll potentially be the youngest 
member on the committee, but I see that as an asset, as I'll be able to bring a 
fresh perspective to meetings. I finished my time at Explorers just before 
Christmas and so have had the most recent experience of what it feels like to be 
a young person in the scouting community. I can help the committee truly 
understand how each of our decisions will affect the Scouts at a more individual, 
personal level.

Anna
Holland



Ex-officio Executive members – Activity Centre Managers

Queen Charlotte’s Wood Activity Centre Manager
vacant

Clogwyn Activity Centre Manager

Mike Walker

As well as taking the lead in managing this great District resource, 
nestled on the North Wales coast with access to both mountains and 
sea, Mike is also one of the Explorer Scout Leaders helping to run the 
Cestrian Explorer Scout Unit in Runcorn. 



Ex-officio Executive members – District Scout Centre  
and District Assets Manager

District Scout Centre and Assets Manager
Kevin Holland

This summer will mark my 3rd year of taking on the challenge 
of looking after the District Scout Centre in Frodsham.

My role broadly falls into two parts:

The general maintenance and upkeep of the District Centre 
and it’s compound, ensuring it is fit for use by Beacon ESU 
and other organisations who hire the venue on a regular 
basis providing some income to help offset the running 
costs. 

Managing various items located at the Centre and available 
for use/hire throughout the District.   In particular, this 
involves managing the 2 minibuses ensuring they are 
properly serviced and maintained and, especially, ensuring 
that they have been cleaned, refuelled and are ready for use 
for each successive hire.   



Approval of Independent Examiner

Independent Examiner
Alec Hough

Alec has been our examiner now for a number of years and 
through his guidance we have been able to strengthen the 
financial governance of the District.

He is available to carry out this important role for the current
year, but not beyond that - and as such the District Executive 
propose that he be retained in this role for the current year.

This proposal requires your approval by selecting the 
appropriate box on the voting form.



Approval of Scouters to serve on the County Scout Council

No nominations have been received for this role
Please indicate your approval for the District Executive and 
District Team to continue to seek suitable candidates.

If you would like to be considered for this role please get in 
touch straight away.


