
To the Trustees, Mersey Weaver District Scout Council.

I have completed an lndependent Examination of the accounts of the Mersey Weaver District Scout
Council for the period from 1't Janu ary 2017 to 31* December 2Ot7 . I found that the accounting
records kept by the District Treasurer and by the individual section treasurers were of a good
standard and I was able to issue a formal lndependent Examiner's Report to state that the
requirements of the Charities Act 2011 for the Trustees to keep proper accounting records and to
prepare accurate annual accounts had been fully met.

There are a number of points that I would like to bring to the Trustees' attention with the intention
of bringing about improvements in the accounting practices of some of the section treasurers. These
are similar to the points I raised last year and I can confirm that there have been improvements in all
of these areas:

Claims by individuals for the reimbursement of their expenses should be made on a standard
document which should be appropriately authorised before presentotion to the section
treasurers for payment. I recommend thatthe expense claim form currently used for claims
from the District Treasurer should be adopted by all sections. I should stress that I have
found no reason to doubt the validity of any expenses claimed in2OL7 but t think that it is in
the interests of all, and particularly of the section treasurers, that a standard procedure is
adopted throughout the District. The guiding principle should be that no person moy
authorise his or her own expenses.lf individuals present expense claims to their section
treasurer without having had them approved by an authorised person then they are, in
effect, approving their own expense claims. I recommend that section treasurers should be
reminded of this requirement and should also be informed of the names of persons
authorised to sign expense claims before they are paid. However, in designating who can
approve such expense claims, the District Council should ensure that the system does not
cause undue delay in the settlement of expense claims
Supporting documentation should be provided in support of all expenditure. ln most cases
full supporting documentation in the form of inyoices and receipts was provided but one
section did not provide any supporting documents.
Hire income and the related deposits for QCW and Clogwyn are clearly well-managed and
proper documentation was provided to me. However, it was not possible for me to fotlow
good practice by verifiTing the completeness of this income. I understand that there are
proposals to implement a computerised booking system which appears to me to be
something that would both improve financial control and reduce the workload of the
managers of QCW and Clogwyn. lf such a system is implemented I would like to have access
to it myself for future examinations of the accounts. lf it is not implemented then, as
requested last year, I would like to have access to the booking diaries in order to verify the
completeness of the income.

Finally, I would like to say that I recognise that a lot of work, both by section treasurers and the
District Treasurer, has gone into maintaining accounting control to a good standard throughout the
year. My comments are not intended as criticism but instead are intended to support the continuing
improvement in accounting standards in the District.
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