
Trustees Annual Report
01 Jan 2015 – 31 Dec 2015

1 Reference and Administration Details

Charity Name: Mersey Weaver Scout District
Charity Number: 1145482
Principal Address: The Heath Business and Technical Park, Runcorn, Cheshire WA7 4QX

1.1 Trustees

Jeff Shaw, Chairperson
Darroll McCulloch, Treasurer
Steven Walker, Secretary
Derek Hillbeck, Secretary
Owen Campbell, District Commissioner
Michael Bannerman Michael Kelly
Colin Chambers April Nicholas
Roy Collinson Matthew Morris
Brian Flanagan Ronald Sayle
John Frodsham Alec Wynne

2 Structure, Governance and Management

2.1 Governing Document

The District’s governing documents are those of The Scout Association. They consist
of a Royal Charter, which in turn gives authority to the Bye Laws of the Association and
the Policy, Organisation and Rules of the Scout Association.

2.2 District Scout Council

The District Scout Council is the electoral body to which the District Executive Commit-
tee is accountable. Membership of the District Scout Council is open to:

• Commissioners

• District and Group Active Support Manager
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• Scouters

• Administrators

• Section Assistants

• Skills Instructors

• Advisers

• all Explorer Scouts

• all members of the District Scout Network

• A representative of the Troop Leadership Forum, selected from amongst the mem-
bership of the Forum

• Representatives of each District Explorer Scout Unit, selected from amongst the
membership of each Explorer Scout Unit

• A representative of the District Scout Network, selected from amongst the mem-
bership of District Scout Network

• Members and Associate Members of the Movement registered in the Scout Dis-
trict and including Members of District Scout Active Support Units

• all parents of Explorer Scouts;

• persons elected or reselected annually by the District Scout Council on the rec-
ommendation of the District Commissioner and the District Executive Committee

• the County Commissioner and County Chairman are ex-officio members of the
District Scout Council.

2.3 Constitution

The District is a trust established under the Policy, Organisation and Rules of the Scout
Association. It has a constitution agreed by the District Scout Council but which is
subservient to its governing documents.

Page 2 of 8



Trustees Annual Report
01 Jan 2015 – 31 Dec 2015

2.4 Trustee Selection

The trustees are appointed in accordance with the District’s constitution and the Policy,
Organisation and Rules of the Scout Association.

2.5 District Executive Committee

The District is led by a District Commissioner and managed by a District Executive Com-
mittee. They are accountable to the District Scout Council for the satisfactory running
of the District.

The Executive Committee exists to support the District Commissioner in meeting the
responsibilities of their appointment.

Members of the Executive Committee must act collectively as charity Trustees of the
Scout District, and in the best interests of its members to:

• Comply with the Policy, Organisation and Rules of The Scout Association

• Protect and maintain any property and equipment owned by and/or used by the
District

• Manage the District finances.

• Provide insurance for people, property and equipment.

• Provide sufficient resources for Scouting to operate. This includes, but is not
limited to, supporting recruitment, other adult support, and fundraising activities.

• Promote and support the development of Scouting in the local area.

• Manage and implement the Safety Policy locally

• Ensure that a positive image of Scouting exists in the local community.

• Appoint and manage the operation of any sub-Committees, including appointing
Chairmen to lead the sub-Committees

• Ensure that Young People are meaningfully involved in decision making at all
levels within the District

• The opening, closure and amalgamation of Groups, Explorer Scout Units, Scout
Network and Scout Active Support Units in the District as necessary.
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• Appoint and manage the operation of an Appointments Advisory Committee, in-
cluding appointing an Appointments Committee Chairman to lead it.

• Supervising the administration of Groups, particularly in relation to finance and
the trusteeship of property.

2.6 Risk and Internal Control

The District Executive Committee has identified the major risks to which they believe
the District is exposed which are:

2.6.1 Injury to Leaders, Helpers, Supporters or Members

The District supports compliance with the Safety Policy and ensures appropriate risk
assessment , elimination, reduction and control measures are taken to reduce the like-
lihood of any injuries. In addition through membership fees, the District contributes to
the Scout Association’s national accident insurance policy.

2.6.2 Damage to Buildings, Property or Equipment

The District would request the use of buildings, property and equipment from neigh-
bouring organisations. The District has sufficient buildings and contents insurance in
place to mitigate against permanent loss.

2.6.3 Reduced Income from Subscriptions and Fund Raising

The District is primarily reliant upon income from subscriptions and fundraising. The
District holds adequate reserves to ensure the continuity of activities should there be a
major reduction in income. The committee could also raise the value of subscriptions
to increase the District income either temporarily or permanently.

2.6.4 Reduction or Loss of Leaders

The District is totally reliant upon volunteers to run and administer the activities of the
District. If there were a reduction in the number of volunteers to an unacceptable level,
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then there would have to be a contraction, consolidation or closure of activities or sec-
tions.

2.6.5 Reduction or Loss of Members

If there were a reduction in membership of a particular section or the District as a whole
then there would have to be a contraction, consolidation or closure of a section.

3 Objectives and Activities

The primary objective of the District is that of the Scout Association generally, namely:
‘to actively engage and support young people in their personal development, empower-
ing them to make a positive contribution to society.’

The activities of the District are:

• The provision of the Scouting programme for 14–18 year old members

• The provision of scouting for 18-25 year old members (Network)

• The provision of support to Scout Groups within the District

• The provision of communication channels between Scout Groups within the Dis-
trict and between those Groups and the rest of the Scouting Organisation.

4 Achievments and Performance

2015/2016 has been a year of growth and change in the Mersey Weaver District. Our
overall membership grew slightly and it was particularly encouraging to see significant
growth in our Explorer numbers.

Several new faces have joined the leadership team during the course of the year. Our
Executive Committee Chair, Rob Roberts, was succeeded by Jeff Shaw. Rob had been
in post for a number of years and had steered the District through the merger of the
previous North West Cheshire and Widnes Districts. We owe him our thanks for his
years of service.
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Jeff has led the Executive Committee in delivering a number of strategic changes.
We’ve established dedicated funds for leader development and international scouting
and we’ve already approved projects within both of those funds. We also formed an
Awards Committee for the first time within the District and it was a delight to see the
fruits of its work in the St George’s Day awards this year, with 7 recipients. Special con-
gratulations go to John Frodsham on being awarded the highest honour in Scouting,
the Silver Wolf.

We also welcomed Joana Sousa as our Network Commissioner and we created four
new Assistant District Commissioner posts; each to align with one of the strategic tar-
gets within Vision 2018: ADC Growth, ADC Adventure, ADC Community Impact and
ADC Inclusivity. Matt Richards was appointed ADC Growth and Oliver Chambers, ADC
Adventure. We wish all our new Commissioners the very best in their roles and we’re
hoping to fill the remaining two posts in the coming year.

Our Explorer Commissioner, Rob Council, launched our Young Leader Unit during the
year. It’s now busy delivering the Young Leader programme and we are looking forward
to presenting Young Leader awards within the District for the first time in many years.

Our District Secretary, Derek Hillbeck, undertook a major exercise during the course of
the year to canvas opinion from our entire membership on how we should best celebrate
St George’s Day. In particular, we wanted to hear directly from our young members and
ensure that we reflected their wishes in our plans. As a result, this year’s event will be
very different from what we’ve done in the past. We found that our youngsters wanted
more fun and adventure and we’re also taking the opportunity to invite the Million Hands
partners to run some activities at the same time.

Colin Chambers, our Deputy District Commissioner, has created our first ever District
Scout Shop and we are now selling the full range of uniform and equipment via the
online shop on our website. We’ve taken what we believe to be a unique decision in the
running of our shop: Some of its profits will be shared with the Groups within our District.
Parents buying uniform will still see a significant reduction compared with retail prices,
but the Groups to which the children of those parents belong will also benefit financially
and we believe we are the first District in the country to operate in this manner.

Finally, our District Campsite asset, Queen Charlottes Wood, has continued to provide
excellent scouting adventure opportunities in the year for wide range of scout groups.
Thanks to the support of Martin Horsley, this year has also seen the development of a
refurbished Archery offering a the site.
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4.1 Awards

• 95 Beavers achieved the Chief Scouts Bronze Award.

• 73 Cubs achieved the Chief Scouts Silver Award.

• 41 Scouts achieved the Chief Scouts Gold Award.

• 3 Explorers achieved the Duke of Edinburgh Bronze Award.

• 1 Explorer achieved the Chief Scouts Platinum Award.

• 12 Explorers achieved the Duke of Edinburgh Silver Award.

• 7 Explorers achieved the Queen’s Scout Award.

5 Financial Review

5.1 Reserves Policy

The District has undertaken a review of its potential liabilities in the face of forseeable
risks and determined that a reasonable sum to hold in reserve is one year’s operating
turnover: 90K.

At the end of 2015, the District held on account a sum of 205K, significantly in excess
of the agreed reserve figure. As a result, the District has initiated several projects to
use those available funds to benefit Scouting in the District and will continue to identify
further opportunities during the course of 2016. Initiatives and projects already funded
include:

• A dedicated leadership development fund to subsidise adult training to lead ad-
venturous activities

• A dedicated international scouting fund to subsidise activities involving travel to
scouting events abroad

• The provision of archery equipment and facilities

• The provision of new and improved first aid training equipment

• The purchase of a minibus for use by Explorer Scout Sections and other District
purposes
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5.2 Investment Policy

The District has adopted a low risk strategy and all funds are held in cash using only
mainstream banks or building societies or The Scout Association’s Short Term Invest-
ment Service.

The District has a financial interest in one Building asset, which is now surplus to re-
quirements in regards to scouting provision in the District. Discussions are ongoing to
sell this asset and reinvest any return from this sale to better benefit scouting across
the District

6 Declaration

The trustees declare that they have approved the trustees report above.

Signed on behalf of the charity’s trustees:

Signature:

Date:

Full Name: Jeff Shaw
Position: Chairperson
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