
INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF THE MERSEY WEAVER
DISTRICT SCOUT COUNCIL

1. Accounting Period

I report on the accounts of Mersey Weaver District Scout Council for the period 01

January - 31't December 2016.

2. Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts. The charity's
trustees consider that an audit is not required for this year under section 144 of the
Charities Act 2011 ("the Charities Act") and that an independent examination is needed.

It is my responsibility:
o to examine the accounts under section 145 of the Charities Act,
o to follow the procedures laid down in the general Directions given by the Charity

Commission (under section 145(5)b of the Charities Act,
and

o to state whether particular matters have come to my attention.

3. Basis of independent examiner's report

My examination was carried out in accordance with general Directions given by the
Charity Commission. An examination includes a review of the accounting records kept
by the charity and a comparison of the accounts presented with those records. lt also
includes consideration of any unusual items or disclosures in the accounts, and seeking
explanations from the trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit, and
consequently no opinion is given as to whether the accounts present a "true and fair"
view and the report is limited to those matters set out in the statement below.

4. lndependent Examiner's Statement

ln connection with my examination, no matter has come to my attention
1 which gives me reasonable cause to believe that in, any material respect, the

requirements:
. to keep accounting records in accordance with section 130 of the Charities Act;

and
r to prepare accounts which accord with the accounting records and comply with

the accounting requirements of the Charities Act
have not been met; or

2 to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Alec Hough
5 Campbell Runcorn, Cheshire, WA7 4SW

15 March 2017



To the Trustees, Mersey Weaver District Scout Council.

I have completed an lndependent Examination of the accounts of the Mersey Weaver District Scout
Council for the period from ln January 2016 to 31$ December 2016. I found that the accounting
records kept by the District Treasurer and by the individual section treasurers were of a good
standard and I was able to issue a formal lndependent Examinerrs Report to state that the
requirements of the Charities Act 2011 for the Trustees to keep proper accounting records and to
prepare accurate annual accounts had been fully met.

There are a number of minor points that I would like to bring to the Trustees' attention with the
intention of bringing about improvements in the accounting practices of some of the section
treasurers:

Expenses claims by individuals should be made on a standard document which should be
appropriately authorised before presentation to the section treasurers for payment. I

recommend that the expense claim form used for claims from the District Treasurer should
be adopted by all sections. I should stress that I have found no reason to doubt the validity
of any expenses claimed in 2016 but I think that it is in the interests of all, and particularly of
the section treasurers, that a standard procedure is adopted throughout the District. The
guiding principle should be that no person may authorise his or her own expenses and that
the signature of an authorised third person must be obtained before the claim is presented
to the section treasurer.
There were some small instances of netting- off in the accounts of some sections. I

recommend that section treasurers should be reminded of the requirement to account
separately and in full for all income and expenditure and not to "net off'within their
accounts. Forexamplg if f50O is collected from members for a weekend camp and f52O is
spent with the f20 shortfall being claimed from the section treasurer, then this must be
shown in the section's accounts as an income of f5O0 and, separately, as an expenditure of
f520. Furthermore, the expenditure of f520 must be fully supported by receipts. Similarly, if
an event is dealt with entirely in cash without the involvement of the section treasurer, the
receipts and expenditure should be included in the accounts. The guiding principle here is to
fully account for all incomes and expenditures and not to seek to account for only the
amounts processed through the section,s bank account.
Hire income and the related deposits for QCW and Clogwyn are clearly well-managed and
proper documentation was provided to me. However, it was not possible for me to follow
good practice by verifying the completeness of this income. l'd like to ask the District
Committee to consider whether it is feasible and reasonable to ask those responsible for
bookings to provide the District Treasurer and the lndependent Examiner with a copy of the
bookings diary in future years.

Alec Hough 15 March 2017
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